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0%

Of all software development
projects in 2012

Gartnet
[PMI-ACP]




Use os agile between Dec. 2008 and May 2011.

Furthermore, research demonstrates the value that agile

can have in decreasing product defects,
improving team productivity, and increasing

delivery of business value.
[PMI-ACP]
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THAT MEANS NO MORE
PLANMNING AND MO MORE
DOCUMENTATION, JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

I'™M GLAD THAT
IT HAS A LJAS YOUR

MAME. TRAINING.
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L After a release we go to felease planning for another

Lo ) v release or If it is the final release we close out the project
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Entrega de Valor




Software em

funcionamento mais que
documentacao abrangente

[Manifesto Agil]



Qual escolha adicionara
um maior valor ou
negocio ou ao cliente?

2
!



Coma a sobremesa
antes




Why are we building the wrong stuff?

Often

Source: Standish Group Study Reported at XP2002
by Jim Johnson, Chairman



Waterfall Agile

The Plan creates cost/ The Vision creates feature
schedule estimates astimates

Features Cost Schedule

Estimate These Schedule Features

[Goldman, M.]



Waterfall vs Agile

Entrega de
valor

Waterfall

‘ Analysis

Entrega de
Valor

Scrum

Stories Remaining

Time [Goldman, M.]






Coma a sobremesa
antes [2]




WHAT'S
THE ROI
OF THE
SYSTEM
YOU'RE
ABOUT TO

IT SHOULD BE IN THE
SAME BALL PARK AS
THE SYSTEM WE
DEPLOYED LAST YEAR

IN OTHER
WORDS: YOU
HAVE NOT THE
SLIGHTEST
IDEA
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fx 3 Product Backiog,
| weart to change all

the time that is need,

to e able to become

a preat product.
&z 3 Product Backlog,

I want to chamge all
the time that is meed,
to be abie to become

a great product.

A=z 3 Product Dwmer, |
want to the best RO

Az 3 Team Member, |
wank to work in 2
great team

Az 3 Product Owner, |
want to the best ROIL

L

Az 3 C5M, | want o
harwe 2 senior Team.

Az 2 Team Member, 1
want to work in 2

prest team

Az 2 Team Member, |
want bo work in 2
great team

Bz 2 OS5, | want to
hanee = senior Tesm.

Az 2 CSM, | want to
hiave 3 senior Team.

Az 2 C5M, | want to
hawe 2 s=nior Team.

[Goldmian, M.]




Should be Done

Nice To have

To Avoid

High ROI
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Goldman, M.]



Az m Temm Member, |
wank bo work in a

grest team

Release Planning Meeting

e

Release Plan

Sprint 1

EEEEE—
Sprint 2

Sprint 3 to N

Az m Temm Member, |

wani to wark in 2 #5 8 Team Member, |
Want b WOrk in a
srest team

— uPAMET, |

A5 a Product Eackiog,
I wmret i rhenes 5]

Az m05M, | want to
Fvsve & s=nior Tesm.




Basicamente, entrega de valores diz respeito a

tomar l@CISO@S que priorizem as atividades

mais importantes, reduzindo riscos para o
projeto e levando em consideracdes suas

prioridades



Participacao dos
Stakeholders




Qualguer pessoa ollgripoe gue seraimpactado
ol Impactara nolprojeto
IPIVIBOK]

Individuos elinteracao entre eles

MaIS gUE PrOCESSOS E feramentas

Colaboracao’com o cliente
MAIS GUE NELOCIACa0 e CONLAtOS

[IManifestorAgil]



How the customer How the project
explained it leaders understood it

How construction How the business
built it consultant described &

How the engineers
designed it

How the project What was How the customer How it was What the customer
was documented operational was billed supported really needed




Alinhando o entendimento

Comunicacao

Habilidades

Lideranca efetiva

Wireframes

Personas

User stories/backlogs
Story maps

Burn down
Velocity
Modelagem agil
Task Boards

Negociacao
Resolucao de conflitos

Lideranca servidora



Maneira popular de criar rapidos prototipos do seu

produto?

Wireframes!
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Cadastre-se ou
BlabIUble faca se login

Blabluble ajuda vocé aensinare
aprender de forma Unica v coms e

‘ Experimente!

Conheca alguns cursos populares

T f
EMPREENDEDORISMO
Passo-a-passo da cozinha dos chefs Sua nova empresa
& | Sémgio Hennique Nunes 8 & | Sérgio Henrique Nunes 8 & | Sérgio Henrique Nunes 8
0 | Profassor da UFRJ e integrante da eq... I | Professor da UFRJ & intagrants da eq.. 0 | Profassor da UFRJ & iMegrants da eq..
Vera Licia respondsu uma questfio do Vera Licia respondeu uma questsio do Vera Licia respondeu uma questSio do
curso de Marksting de Moda... 18:54 curso de Marketing de Moda. . 18:64 curso de Marksting de Moda.... 18:54
Cristine Hamburg recsbeu aprovagio do Cristine Hamburg recebeu aprovacso do Cristine Hamburg recsbeu aprovacfio do
professor... 18:01 professor... 18:01 professor... 1801

@ Pedro Lstti finalizou o exarcicio do curso de Pedro Lstti finalizou o exarcicio do curso de @ Pedro Lstti finalizou o exarcicio do curso de
Basico de Vinhos... 17:63 Bésico de Vinhos.... 17:63 Bésico de Vinhos... 17:53




BlabllIble Cadastre-se Login ~

ENSINE E APRENDA
DE FORMA UNICA

DESIGN DE MODA CULINARIA EMPREENDEDORISMO

Desenhista de moda iniciante Passo-a-passo da cozinha dos chefes Os segredos do sucesso

Camila dos Santos
Professora da UFRJ

da Fonseca
kora da PUC-SP

Sérgio Henrique Nunes
Professor da UFRJ

Vera Lucia respondeu uma questdo da aula Ana Maria Braga respondeu uma questao »?‘, Rosana Freitas respondeu uma questao
de Marketing da moda " da aula de Marketing da moda &M da aula de Marketing da moda
Cristiano Hamburg recebeu aprovagao do Roberto Moreira recebeu aprovacao do ¢ Ronaldo da Silveira recebeu aprovacéo
professor Sérgio Henrique Nunes professor Sérgio Henrique Nunes g do professor Sérgio Henrique Nunes
Paulo Braga recebeu aprovacao do Samuel da Silva recebeu aprovagao do Sophia Maria recebeu aprovacao do
professor Sérgio Henrique Nunes professor Sérgio Henrique Nunes professor Sérgio Henrique Nunes
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Quem sao meus

p =

usuarios?




Utilizacio de P@ISONAS

Guias ou lembretes dos Stakeholders do
orojeto e seus iINteresses

Fornecer uma descri¢ao dos usudrios
Baseado na realidade
Especifico e relevante ao projeto




“Auto Pilot” - Financial Goals

Joe Jones

34 year old
Commercial airline pilot
Married with newbom

« Joa 5 a 34 yaar old commarcis aifing pliat
* He okas that he is a “pretty borrg guy.”

» Ramambars his amall town chddhond ‘ondly, bant s grateid that he moved away
when he did.

* Thras months 300, ™alr first child was bom, a1 unplanred, but wakcoma sunpise

* Since e birth of the baby Joe has startec 12 focus on e firancal health of the
family. He started 8 colege fund for the baby, with s mall conlnbulions each morth.

« Smal balarces on Ns cred t cards (he usually pays off each month) since the
uneapected pregnancy and expenses thal come along with preparing for a new
family sddiion, “Who wew thal ¢ apers could cost 80 much?”

*« Crect repartis rarely consdered, but requests copies at mikesiones, such as
home purchase in 2000

Needs

« Joe neads securlty, comfort, stablity and honesty
«Jo& eapacls respect and humor

*Joe hales beng undermined or decelved
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PERSONA NAME,

‘Persona categorization”

« Short Persona
Quotation »

Narrative

Lorem psum dolor sit amet, consectetur adipesong el Nam sodales luctus nsus ut
lucius. In at odio vel elit thoncus pharetra a eget mi. Suspenaisse guam odio, accumsan
SOt SUSQPILIn, InGdunt vitae Magna. Promn NSEQuUe Nist 3¢ Quam rutrom Ut Semper
metus feugial Aenean lobortis, st in semper 1auobus, 8o arcu fauaibus nsus,
Aignissim nist oo Lorem ipsum color sit amed. consecielur agpisang elit Nam sodales
aCtus nsus ut huctus In at odio vel elil rhoncus pharetra a eget mi. SUsSpenasse guam
Ocho, accumsan eget suscipd In inGidurt vitae magna. Proin inshque oo pharetra a
egetmi Suspendisse quam odo, accumsan eget susapdt in, inGidunt vitae magna
Proin tnshique nisl ac guam rutrum vt semper metus lfeugat Aenean loboris, est in
semper [aucibus, leo arcy faucbus nsus, UL AgnEssim nist 0o Lorem ipsum dolor si
amel consacietur adipesang elt. Nam sodales luctus nsus ut luctus. In at odo vel elil
honcus pharelra & 0ot mi

User Goals Our Business Objectives
Our persona wants to; We want our persona 1o:
»Action 1 « Action

+ Action 2 *Acton 2

« Action 3 *AChON 3

« Action 4 * AChon 4

Personal Information

Job: Lorem soum
Location: Lorem 1spun
Age: Lorem ispum
Status: Lorem sspun
Hobbies: Lorem 1spum

Domain Information
Lorem ipsum: Lorem ispum
Lorem ipsum: Lorem ispum
Internet /IT

Experience: Lorem rSspum
Service usage: Lorem ispum
Favorites : Lorem 1spum

Delighters

« LOreTn SN

Frustrations & Pain Points

« Lorem ispun



Modelar a aplicacio?

Apenas o suficiente




/ Point of maximal value

_. — Value Curve: Traditional Theory

Value

Time

Copyright 2005-2009 Scott W. Ambler Value Curve: Actual
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93%
86%

Whiteboard Sketching

Initial Agile

_ : 78%
Requirements Modeling

Initial Agile

: 7%
Architecture Modeling

Paper Modeling 66%

CASE Tool Modeling 47%

H % Finding it Useful
B % Applying Technique Copyright 2007 Scott \W. Ambler



Esta pronto!?

THE #1 PROGRAMMER EXCUSE
FOR LEGITIMATELY SLACKING OFF:

MY CODE'S COMPILING.

HEY! GETBACK Y
T0 WORK!




Apenas compilando?
Testado?

Aceita erros nao impeditivos?
Documentado?




. Testado. unitario, integracdo, com o cliente?

. Codificacao. Todo o cédigo foi escrito?

1
2
3. Estrutura. Foi refatorado pelo time?
a

. Integracao. A histéria funciona de um ponto a outro e
se encaixa com o restante do software?

5. Revisado. A histdria foi revisada pelo cliente ou PO?
6. Fixed. Todos os bugs foram concertados?

7. Accepted. Todos estdo de acordo que a histdria acabou?

(Lista de James Shore)



Acelerando a
performance do time




Individuos e interacao
entre eles mais que
processos e ferramentas

[Manifesto Agil]
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People~ Product  Toolsand  Schedule  Project  Design  Computer
Factos  Factors Process  Constraint Precedence  Reuse  Platform
Factors  Factors  Factors  Factors — Factors






A potential team that is A pseudo team that is
working with each other challenging each other
and developing into a and developing into a
real team potential team

Areal team thatis § A workmg group ¥
working as one and §  that'is learning about
becomes a high each other

@ performing team

Adjourning /
Mourning




Team members: st Team members.
Moderate/high oo low/some s s
competence, variable N _\. competence, Iew =
commitment commltment
Leader: N @\ leader
Low directive, low S N i dxrectwe },,.:.;-;
supportive behavior o N\ high suppemve‘; 5
.. TaEa bty ;zbehamor

Team members:
High competence,
high commitment

Leader:
Low directive, low
supportive behavior




~ Team Team Team
~ Leader \ Leader

J

Team [ Team [ Team Bl Team 1{ Team @
Member PMember Member Member & Member

Nl J J )

|

Team Team ' Team 2 Team 1{ Team & Team
Member Member Member Member ;Member Member

o J J y




Alta performance?
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Alta performance?




Criar uma visao
compartilhada para o time




Criar objetivos baseados
na realidade

- el




Limitar o tamanho do time
em, no maximo, 12
membros




Criar uma identidade com
o time

7R







— _——a
MOTIVATION

It's not that I'm lazy, it's that | just don't care.




Undermining | Pagsie Actie Commited — Passionate
Resistance omplince — Parfcination ~ Dedicaion novatior




Nonaligned Team

Net Vector

Project Goal




Aligned Team

Project Goal

Net Vector




Certificacao PMI-ACP




Nao importa o quao integro seja um
programa, nenhuma certificacao pode
garantir 100% o nivel de competéncia de
um profissional, mas...

Education General Project Agile Project Agile Project
Management Management Management
Experience Experience Training

High school diploma or | 2,000 hours (about 1,500 hours (about 8 21 hours

equivalent 12 months) of project | months) of agile project

team experience within
the last five years

team experience within
the last two years
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